Welcome everyone to the football AGM.
Firstly I'd like to say that we are in the best position we've ever been as a football section.

Over the last 4 years we have strengthened our section each year and grown the number of
players playing football as well as expanded into girls and now women’s football teams.

Over the last 2 years we have developed and expanded the minis with Rob and Tony
resurrecting this age group 2 years ago which means that we are bringing kids into the club
at start of their football journey

In junior football we now have 26 teams over all the age groups and have developed and
now expanded girls football with 6 girls teams from the under 9 to under 14 age groups.

We've firmly established 2 senior men’s teams now when it looked like we were going to lose
senior football 3 years ago.

And this coming season we will have for the first time 2 women'’s senior teams playing
competitively in the league.

This coming season we will recreate our academy section with an under 21 development
team, bridging the gap between junior football and the seniors.

All in all we will have 31 teams this coming season.

We have grown our membership each year over the last 4 years and are now at the highest
level ever as a club.

We’ve had some successful events as well with the football tournament being held over the
last 3 years and this year’s being the biggest held over 2 days with a growth in teams playing
as well as the introduction of girls football into the tournament. | like to say a massive thank
you to Mark Castle and all the volunteers for putting on such a successful tournament. All
their hard work has paid off.

I would also say that our communication and website has moved on tremendously with
Mark’s updates and hard work, and | feel that it’s the best it's ever been at the present time
so another thank you to Mark and with the introduction of Abler to the Club | feel that it will
only get better this coming year.

Financially we are in a strong position and I'd like to thank Dave for his control of the
section’s finances. We have come a long way in the last 4 years and are now financially
stable.

There is the topic of individual team funds/pots which needs addressing this year and |
would urge all coaches to attend the forthcoming coaches meeting where this issue will be
discussed.



There are a number of other initiatives that the committee want to deliver this coming year
such as the upgrades to the front football pitch and | know this is something that we are
going to discuss in the next committee meeting.

We have a kit deal in place now with Surridge and the ambition is to have all teams kitted out
in the club training kit and tracksuits.

We now have kids playing football throughout the season on the 3G pitch and grass pitches
and the booking system that was implemented this year seems to be working well.

On Saturdays and Sundays we now have a club house that is packed with parents and kids
all enjoying being part of the club. We have come a long way in the last 5 years both as a
football and community club.

For those reasons and many more | feel that the football section now is in the strongest and
best position it has ever been.

To finish I'd like to thank all the coaches and volunteers for putting in their time and
dedication to support young kids and adults in playing this beautiful game. It’s great to see
S0 many coaches and players enjoying the facilities. Well done to you all

Finally I'd like to thank all the committee for all their hard work, for attending football league
meetings and for keeping the football section running smoothly throughout the year. Thank
you all and I look forward to another exciting year this coming season.



